
April 2021 Proposals  Theory of Change 

Name Problem addressed Project Evaluation amount comments 

Barclay Friends Socialization, pride, 
productivity. 
Food insecurity -staff 
and neighbors 

Gardening, social, 
flower arranging 
programs. Gardens for 
staff and neighbors 

Stories, participation 
#s, surveys 

$25,000 Opening campus and benefits 
to neighbors 

Friends House 
Retirement 
Community 

Challenges in care for 
people with dementia 

Creating a campus-
wide Montessori 
Lifestyle through 
training staff, 
residents, families 

Measure resident 
behaviors, use of 
meds, Q12 staff 
engagement, family 
satisfaction, Bronze 
award 

$35,100 Big vision, forward looking 

Jewish Family & 
Children’s 

Hoarding  Counseling and group 
support 

Surveys, stories  $30,000 How long will FFA continue 

National Church 
Residences 

Need for spiritual 
support, social 
interaction 

Spiritual care program 
chaplains (vol & staff) 

# assisted, # vols., 
surveys, stories 

$19,957 Roll over from last year 

QVS Building next 
generation of Quaker 
leaders 

Fellowship in aging 
services-Boston 

Student and host 
evaluation, follow up 

$18,000 Help finding hosts, change in 
support calculation 

Witness to 
Innocence 

Lack of support for 
older exoherees 

Peer specialist Contact hours, stories $35,010 Pivot improved outcome, 
model  

FSA Lack of diversity in 
Quaker senior living 

DEI symposium 
speaker 

Program evaluations $4000 Recommend $2000 

Broadmead No jobs for 
employees who 
return after getting 
RN 

Nurse In Training Eval by preceptor, 
residents and NIT 

$16,100 # who benefit 

Kendal at Home Loneliness and 
isolation 

Create virtual and in-
person programming 

Survey responses, 
attendance, 
engagement in future 
programming, 

$35,000 Long overdue 



caregiver team, road 
map, programs 

Mercy LIFE West 
Philly 

Loneliness and 
isolation 

GrandPads Curriculum, use of 
GrandPads, activities, 
loneliness scale 

$22,825 PACE program, Medicaid SNF 
eligible  

Pendle Hill Loneliness, isolation, 
lack of spiritual 
resources 

Blended worship 
workshops, online 
workshops 

Program evals, wider 
reach, participant 
demographics 

$40,000 Resource for Friends across US 

Woolman Hill Facility accessibility 
prohibits participation 
by older adults 

Major facility 
renovations  

Participation by older 
adults, feedback 

$30,000 NEYM, accessibility is key to 
older adult participation, multi-
generation interaction 

LOIs      

Lutheran Social 
Ministries 

Access, social 
isolation 

Raised bed gardens # of people engaged, 
beds built 

$4450 Low income housing in NJ 

RISE Hightstown Hunger Supplemental food, 
education 

Feedback on boxes, 
surveys 

$20,000 Low income, Latinx NJ 

  


