
Program:   Rainbow Connections: Enhancing LGBT Inclusivity at Center in the Park Logic Model    
 
Situation: CIP offers a range of senior center programs with the potential to be a resource for LGBT older adults in our community. In order to 
sustainably integrate LGBT inclusive programming, CIP needs to strengthen its organizational cultural competence and volunteer capacity to offer 
LGBT participant-driven programming, and programs fostering allyship among heterosexual and cis-gender senior center participants.  

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CIP staff  
 
LGBT Elder 
Initiative staff 
 
Volunteers 
 
LGBT older 
adults in our 
community 
 
SAGE trainer 
 
Friends 
Foundation for 
the Aging grant 
support 
 
In-kind resources 
 
 

Organizational Capacity 
Building (Year 1-2021) 

 
1) LGBT Cultural 
Competency Training 
 
2)Engage 4-5 volunteers 
to establish LGBT 
Advisory Committee  
 
3) Develop LGBT 
Outreach Plan. 
 
 
 
 
 
 

 
LGBT Program 

Implementation (Year 2-
2022) 

 
1) Two workshops/ social 

activities targeting LGBT 
older adults (Fall 2020, 
Spring 2021) 

 
2) Two educational/ social 

activities designed to 
cultivate LGBT peer 
allies among CIP 
participants (Fall 2020, 
Spring 2021) 

 
3) LGBT Community 
Engagement Event 

 
 

1) Achieve SAGE 
certification (at least 
80% of staff & BOD 
completed training) 
 
 
 
 
 
 
 
 
 
 
 
 
 

2) At least 30 older 
adults will participate 
in ally activities. 

Increased knowledge of 
working with LGBT 
communities across all 
levels of CIP leadership. 
 
 

Inputs Outputs 
   Activities                                 Objectives 

Deliverables/Outcomes 
            Immediate            Mid-range    Long-term  

Review LGBT data 
trends annually; 
adjust outreach plan 

as needed. 

Assumptions: 

• Creating a welcoming environment in a senior center involves both staff and peers, and both online and in-person approaches.  

• An LGBT Advisory Committee gives LGBT older adults a voice in outreach & programming that will resonate with other LGBT older 
adults. 

• LGBT older adults who feel more socially connected and included will be more likely to continue to participate at CIP; peer allies are 
an important component of inclusivity.  

- 

External Factors: 
 
-Funding and political 
climate 
-Current public health 
crisis (COVID-19) 
 
 

Maintain SAGE 
Certification through 
ongoing professional 
development. 

At least 85% of LGBT 
participants will report 
feeling more socially 
connected/included as a 
result of participating. 

2) Establish committee 
structure and role to 
inform outreach and 
program delivery. 

Increase LGBT 
participation at 
CIP by at least 
10% one-year 
post project  

Implement LGBT data 
collection process across 
all CIP programs. 

Establish baseline of 
participation level 
during project period. 

At least 75% of 
participants will report 
they learned at least one 
thing they will do to be an 
ally to LGBT peers at CIP. 

Increase LGBT 
participation to meet 
program objectives.  

Team meets regularly via 
Zoom with staff to plan 
LGBT programming. 

Templates developed 
for committee tasks 
and processes. 

Sustainable self-
directed LGBT 
Advisory Committee 
volunteer structure.  3) Increase outreach to 

LGBT older adults 

1) At least 40 older 
adults will participate in 
LGBT programs. 

 

At least 75% will 
participate in other 
CIP programs 

LGBT 
participants will 
report feeling 
supported by 
peers at CIP. 

3) At least 50 
community members 
will participate.  

Increased awareness of 
CIP programs among 
LGBT community. 

LGBT organizations 
refer participants to 
CIP. 

Enhance CIP visibility in 
LGBT community.   


