
Executive Summary
The Bright Side Family is applying for $30,000 in grant funds from The Friends Foundation for
the Aging, to be utilized for its Portable Assisted Living Services (PALS) program.

According to the University of Chicago, within the next decade, more than 72 percent of older
adults nationwide, “will not be able to afford assisted living…and likely won’t qualify for
Medicaid to pay their long-term care needs either.” In addition, more than half of these future
older adults, “will have three or more chronic conditions…making it difficult for them to live
independently.” Right now, about 17 percent of New Jersey’s total population is over 65, and
8.8 percent of New Jersey’s adults ages 65 and older live in poverty. More specifically, in
Teaneck, where The Bright Side Family is based, a New Jersey Future assessment found that
nearly 35 percent of older homeowners and 52 percent of renters are
“housing-cost-burdened,” meaning they spend more than 30 percent of income on housing
costs. There is a huge need not just for affordable senior housing in Bergen County, but
affordable independent senior housing that is catered to the needs of individuals aging in
place who cannot afford traditional assisted living facilities and value the independence and
autonomy that comes from living in one’s own home. In response to this massive existing and
growing need, The Bright Side Family formed Portable Assisted Living Services (PALS) in 2016.

PALS utilizes New Jersey’s Assisted Living Program (ALP) model to bring care and services to
seniors living in subsidized housing, and allows them to pay for the program using New
Jersey’s Managed Long Term Service and Supports (MLTSS) program (Medicaid). There are
only 15 Assisted Living Programs (ALPs) in the state to serve the rapidly growing older adult
population. The Bright Side Family operates the only ALP in Bergen County, and is the only
ALP with a full-time social worker on-staff. PALS goes above and beyond typical ALP services
by making social work an integral part of its framework, and offers a wide range of care
services. Clients are able to receive help with personal care and grooming, supervision and
coordination of health care appointments, blood pressure monitoring, medication
administration and management, laundry and light housekeeping, meal preparation,
assistance accessing transportation, recreational programs, and ongoing health
management. All of these are provided in the comfort of the individual’s own independent
apartment. In addition, the on-staff social worker is able to connect PALS participants with
social services most relevant to their needs, and coordinates on-site visits from doctors and
specialists. Without this care, in most cases, PALS clients would not be able to continue living
independently. PALS is a holistic, robust program that currently serves older adults living in
Westwood House in Westwood, NJ and two buildings in Garfield Housing Authority in
Garfield, NJ. Although PALS serves 43 residents between all three locations, features of its
services like regular blood pressure clinics and recreational programming benefit non-PALS
residents of the buildings as well.
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Project Details
PALS has provided uninterrupted care for enrolled clients since its start—including
throughout the COVID-19 pandemic, when many other organizations suspended their
services. Bright Side also operates its own assisted living facility (Bright Side Manor) and a
subsidized senior apartment building (The Brookdale), with plans to break ground on a new
subsidized building in November 2022. With expertise in providing both assisted living
services and managing a subsidized apartment building, The Bright Side Family launched
PALS. Initially started in Westwood House in Westwood, NJ, PALS was proven successful and
much-needed, and Bright Side looked into other buildings in the area that could benefit from
the program. We expanded PALS into two additional buildings, both in the Garfield Housing
Authority in Garfield, NJ. Now operating in these three buildings, PALS continues to expand
care and services on a routine basis, and to work with other organizations to reproduce its
model in other locations throughout the state.

Our goal is to use funding from the Friends Foundation for the Aging to support the PALS
program overall but especially the community outreach, education, and personalized care
efforts being carried out by our team, including the social worker, which will lead to PALS’
continued growth and viability. In addition, with funding for PALS, we can continue to
increase the number of individuals utilizing the program, which will help further its impact
and promote its long-term financial sustainability. These efforts, in collaboration with the New
Jersey Assisted Living Program Provider Coalition (NJALPPC; ‘the Coalition’)—of which The
Bright Side Family was a founding member—and other community partners, such as Rutgers
School of Social Work research team, will also contribute to the ALP model’s continued
growth and viability throughout New Jersey and elsewhere. As the need that PALS fulfills is a
state-wide issue, The Bright Side Family is able to help advocate for the creation of programs
similar to PALS in other regions through the Coalition, serving as a prime example of a highly
effective model. As PALS continues to succeed and yield positive results in its three locations,
it has the opportunity to be used as a case study for other organizations looking to start and
secure funding for similar programs throughout New Jersey.

Success of PALS also helps strengthen The Bright Side Family’s frontline advocacy efforts in
the New Jersey state government to increase the daily Medicaid reimbursement rates that
ALPs receive, which help pay staff competitively and maintain care quality overall. Our actions
have already proven effective, with a recent increase in the Medicaid reimbursement rate
from $67/day to $89.50/day for ALP enrollees. This benefits not only PALS, but all Medicaid
providers in the state, which is especially important as the needs for similar programs grow
and their related costs become more expensive. We will continue to take action on raising
Medicaid rates in the future to ensure they keep up with the larger assisted living landscape,
inflation, cost of supplies, and wage increases for staff. In addition to Medicaid
reimbursement rates, The Bright Side Family is working to advance legislation that would
increase the $2,000 asset limit for individuals applying for Medicaid services. Although we
offer private pay rates for PALS, many individuals are reluctant to spend down what little
assets they have by doing so. By increasing the personal asset limit, we can ensure that more
people qualify to have PALS care paid for by Medicaid so they can get the help they need. We
know that our advocacy is only as strong as our program is high-quality, and the more ALP
programs there are, the more influential our voice becomes. This is why we strive for nothing

2



less than high-quality care and work with the NJALPPC to expand the reach of ALPs in New
Jersey—to help as many individuals as possible.

Currently, our main funding partners for the PALS program are the Bergen County Division of
Senior Services, and two local banks who supported the program below the $5,000 level. In
addition, the Henry & Marilyn Taub Foundation formerly provided funding for the NJALPPC,
but that funding will soon be discontinued with the end of that grant period. The Bright Side
Family is also reimbursed for PALS services through New Jersey’s MLTSS program, although
the rate for this is only $89.50/day per eligible individual for the comprehensive care provided.
Individuals not utilizing the MLTSS program are private pay, with generous sliding scale rates
available that, in line with state mandates, are only slightly higher than the Medicaid rates.

Diversity, Equity, and Inclusion
All three PALS locations serve older adults (60+ years old) living in subsidized senior housing
buildings, meaning all residents are on fixed budgets and/or are of low-to-moderate income.
The program is available to all residents of all three buildings, and in-building outreach events
are hosted regularly to ensure all tenants are aware of it, in addition to posted flyers and
brochures. The Westwood, NJ clientele at Westwood House apartment building is mostly 80+
years old former white collar workers with large family involvement and an established
professional healthcare network. They are individuals who can either no longer live alone or
cannot afford a high-quality care facility because they have spent down their personal assets
significantly by aging past the point they expected. The other two PALS programs are in
Garfield, NJ at Golden Tower and Belmont Gardens apartment buildings, respectively. These
clients are typically closer to 60+ years old, current or former blue collar workers, with limited
support networks. Although they are younger than their Westwood House counterparts, the
clients of the two Garfield Housing Authority PALS locations typically have more complex and
chronic health issues, stemming from a lifetime of less access to adequate healthcare. Their
care needs tend to be larger and more in depth, where Westwood House residents are more
independent. While we cannot undo a lifetime of healthcare inequity for the Garfield PALS
clients, we can help bridge the gap by providing access to care that can help them at what is
arguably their most vulnerable time. Overall, PALS serves individuals who need, but cannot
afford, daily personal and medical care, and provides trusted, reliable services to individuals
who would otherwise be left without it.

PALS is inherently set up as a program that serves individuals who have either spent most of
their lives as low-to-moderate income and/or disabled and unable to work, or individuals who
find themselves in one or both of those groups as a result of old age. Demographically, 83.7%
of PALS clients are white, 2.3% are Black, 2.3% are Asian, 9.3% are Hispanic, and 2.3% are
Middle Eastern. By gender identity/expression, 16.3% of PALS clients are male and 83.7% are
female. To note, the high population of female PALS clients makes it possible to promote
another of our programs, Secure Futures for Senior Women, which holds free workshops on
financial literacy for older adult women. At least one of these workshops was held in a PALS
apartment building, and workshops are open to all older adult women throughout Bergen
County. In addition, nearly 20% of our PALS clients are also enrolled in our Senior Checks
money management program. Senior Checks matches enrollees with trained volunteers,
who help them write out checks, organize mail, set up online payments, avoid financial
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scams, navigate bills and invoices, set up personal budgets, and more. The reasons for signing
up for Senior Checks vary, but many are due to both physical and mental disabilities (limited
eyesight, unsteady hands, forgetfulness, anxiety, etc.). Each volunteer match is specifically set
up to benefit the client with regards to his/her/their needs.
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PALS Program Budget - 2022

Revenue Source Amount
Program Service Revenue (including Medicaid) $1,427,525
Bergen County Division of Human Services $55,000
Foundation/Corporate Grants $50,000
Fundraising and Private Donations $7,500

TOTAL $1,540,025

Expense Amount
Adminstrative Salaries $285,000

Nursing and Direct Care Staff Salaries $900,000

Housekeeping Salaries $50,000

Fringe benefits (total for all staff) $154,000
Equipment and Furniture $3,000
Supplies and materials $26,750
Advertising $300
Printing $1,500
UtilitiesWaste disposal/Rent $26,000

Travel and meetings $1,000
Insurance $30,000
Professional Dues/Subscriptions $2,000
License/Inspection Fees $4,000
Contract services/Consultants $15,500

TOTAL $1,499,050


