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Board & Director Self Evaluation

Assign a ranking of 1 — 5 for both categories with 5 representing excellent.

Board Evaluation

Self Evaluation

1. The officers provide strong and effective
leadership.

1. I have attended all meetings this past
year.

2. Board members have a thorough
understanding of the Foundation’s
mission, services and strategies.

2. | have a thorough understanding of
the Foundation, its mission, services
and strategies.

3. Board members understand the
Foundation’s financial statements and
reports.

3. I have a solid understanding of
Foundation financial reports.

4. The work of the board is equitably
shared. Board members serve on at least
one standing committee.

4. | have served on the following
committees:

5. Board members assume an informal
leadership role (e.g., serving as an
ambassador of the Foundation at events,
offering meeting space, making contacts
for the Foundation, etc.).

5. I have assumed an informal role as
board leader by:

6. Board members are prepared and
contribute at meetings.

6. | prepare for meetings and am
thoughtful in considering items
before the board.

7. Board members are responsive between
board meetings to requests from the
Executive Director.

7. 1 respond to emails from Susan
Hoskins requesting my input
promptly.

8. Board members attend mid-year grantee
report meetings.

8. I have attended one or more grantee
report meetings this past year.

9. Board members contribute to recruitment
and retention of members and help to
grow the Foundation.

9. | have contributed to recruitment and
retention of members.

10. The board is appropriately
representative of the community.

10. Overall, I enjoy serving on the
board.

COMMENTS OR RECOMMENDATIONS? Please add below:




