
Agenda 

Welcome- Jim     5 

–Feedback on education sessions 

Executive Director Report- Susan  1 

Governance – Lisa    20 

—Board appointments – new members, officers, renewal terms 

—Trustee Disclosure forms 

—Board self-evaluation 

—Calendar for the year 

—Board staff contact list 

Finance- Eric     15 

–Review of P&L and Balance 

–Investment strategy update 

Strategic Plan Implementation + Priorities review – Susan 120 

–Grant making priorities 

 

Approval of April 20 Minutes   5 

April 25 Education session 

  

 

http://friendsfoundationaging.org/wp-content/uploads/2023/05/ED-report-5.23.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/05/3a-FFA-Board-Officers-Committees-and-Classes-2023.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/04/3h2-Trustee-disclosure-statement.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/04/6c-FFA-Board-Director-Self-Evaluation-5.23.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/05/3c-FFA-Board-Meeting-Dates-2023-4.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/05/3b-Board-Staff-Contact-Info-2023.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/05/PL-to-Budget-4.30.23.xlsx
http://friendsfoundationaging.org/wp-content/uploads/2023/05/Balance-5.1.23.pdf
http://friendsfoundationaging.org/wp-content/uploads/2020/11/1i-Strategic-Plan-Implementation-2020-24.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/04/4.23-minutes.pdf
http://friendsfoundationaging.org/wp-content/uploads/2023/04/4.23-ALPs-grantee-partners.pdf

