Priorities for 2024:

e Support board committees including work on succession planning.

e Present workshop on Aging & Spirituality at FGC, use this opportunity to increase awareness of
FFA

e Attend ASA (American Society on Aging) Conference

e Continue conversations and site visits with grantee partners; build relationships

e Continue to identify the core information needed for FFA grantmaking (what do we really need
to know); seek opportunities to simplify processes for benefit of grantee partners and FFA.

e Continue building understanding of aging and grantmaking; educate and guide board.

e Build a culture of “learning and unlearning.” Watch for ways that privilege, power, unconscious
bias may affect FFA grantmaking in ways contrary to the mission, vision and goals.



