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March 15, 2024 
 
Susan W. Hoskins, LCSW, Executive Director 
Friends Foundation for the Aging 
P.O. Box 1081 
Langhorne, PA 19047 
 
Dear Susan, 
Attached please find a request for $19,000 in funding from Friends Village. The request seeks to 
implement a campuswide Wi-Fi signal at our Paxson campus. 
 
Thank you for the opportunity to submit this application, and for the time and consideration given by you 
and the Board of Friends Foundation for the Aging. 
 
 
Sincerely, 
 
 
 
N. Chiyo Moriuchi 
CEO/Executive Director 
Friends Village 
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March 15, 2024  
 
Organization Name: Friends Village  
 
TIN & Formal organization name:  
23-1365330 
Friends Boarding Home of Bucks Quarterly Meeting  
 
Contact name, phone, email: Karen Haney, khaney@friends-village.org, (215)968-3346 ext. 206  
 
Amount requested:  $19,000  
 
Project title: Campuswide WiFi, Paxson Campus  
 
Summary Description (maximum 25 words):    
This project seeks to build the infrastructure to supply campuswide Wi-Fi to the Friends Village Paxson 
campus, located at 50 South Congress Street, Newtown.    
  
1. What is the problem you have identified?  

An internet connection is essential for modern life.  The pandemic demonstrated the importance of 
connectivity for everything from managing finances, to seeing the doctor, to gathering with friends. 
42% of the nation’s over 65 population does not have broadband access. Lack of access raises the risk 
of social isolation which leads to reduced quality of life and premature death.  Older adults with fixed, 
limited incomes are more likely to be digitally isolated as they prioritize spending for care or 
medications over the cost of internet service.  Middle income older adults often find that their incomes 
disqualify them for low-cost internet assistance programs. Friends Village serves older adults of 
moderate means.  We seek to provide campus-wide Wi-Fi to the residents of our Paxson campus to 
ensure that they can participate fully in everyday life, while allowing for a reduction in monthly 
expenses for those that already pay privately for their internet service.  

  
2. What is the solution you propose to address the problem?  

The current Wi-Fi signal supplies connectivity only to our business offices.  We propose installing the 
infrastructure that will expand the existing signal's reach to blanket the entire Paxson campus.  This will 
provide connectivity to Friends Village residents who could not otherwise afford to purchase internet 
service, while reducing costs for those who currently incur this expense.  
This will also allow us to implement new community-wide communication technologies and facilitate 
resident telehealth visits.  Residents will have the opportunity to join various social and educational 
experiences virtually.  It will also ready Friends Village for its next cohort of tech experienced older 
adults.  
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3.  What actions will you take?  
We will engage a managed IT services provider to build the physical infrastructure that will supply the 
signal to all residences in the main building and to each apartment in the surrounding cottages.    
The scope of the project will include the installation of eight indoor and seven outdoor Engenius access 
points and CAT6 cabling.  Two new Cisco network switches will be installed as well.  Network 
configuration, testing, and documentation will be included, along with staff training.  
The signal generated will be divided to separately serve Friends Village corporate operations, residents, 
and guests.  

 
4. Describe the population to be served.  

The signal will be supplied to 14 independent living cottages, 18 personal care rooms, and two staff 
apartments.  The resident population at the Paxson campus has an average age of 85.  More than one 
third of the resident population at this campus utilizes the internet for email communication.    
This will also supply a signal to Friends Village staff for day-to-day operations, as well as guests.    

 
5. Are there partners/collaborators for implementation or funding-who? Has the solution been tried by 

other organizations?  
The Campuswide Wi-Fi project was initiated at the Friends Village Styer campus at 331 Lower 
Dolington Road.  Funding for this project was provided by the State of Pennsylvania, with sponsorship 
from Senator Steve Santarsiero’s office.  This Wi-Fi signal is live, and we are introducing the use of the 
signal to Styer campus residents.  Funds remaining from the installation at the Styer campus have been 
directed to the Paxson campus installation. Funding from Friends Foundation for the Aging will allow 
Friends Village to provide the same services to all of its residents.  
Additionally, an anonymous donor issued a matching donation challenge to the Friends Village Board 
of Trustees which was restricted to this project.  The match was completed, and the funds were 
received. 
 

6. How will you know your actions are having an impact? How will you measure outputs and 
outcomes?  

  
• Increased Requests for Instructions on Accessing the Wi-Fi Signal: We will track the number of 

residents who request instructions on accessing the campus-wide Wi-Fi signal. A higher demand 
indicates that more residents are interested in accessing digital resources and connectivity, 
suggesting a positive impact of our initiative.  

• Participation in Senior Planet Training: As the licensed Senior Planet training site in Lower Bucks 
County, we will monitor the uptake of Senior Planet training sessions by residents. This includes 
tracking the number of individuals attending classes and workshops offered. Increased 
participation signifies a growing interest in digital literacy and utilization of Wi-Fi services.  

• Feedback and Surveys: We will conduct surveys and collect feedback from residents who have 
accessed the Wi-Fi signal and participated in Senior Planet training. This feedback will help us 
understand the perceived benefits, challenges, and areas for improvement, allowing us to tailor our 
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offerings to better meet residents' needs. It will also allow us to understand how residents may 
reduce their monthly internet, cable, and phone expenses.  

• Usage Metrics: We will analyze usage data related to the Wi-Fi signal, such as the volume of data 
transferred, frequency of logins, and types of online activities engaged in by residents. This data 
will provide insights into how residents are utilizing the Wi-Fi service and the impact it is having on 
their digital engagement.  

• Long-term Impact Assessment: Over time, we will assess the long-term outcomes of our initiatives, 
such as residents' increased confidence in using digital technologies, enhanced social connectivity 
through online platforms, and improved access to information and resources. This may involve 
conducting follow-up surveys and interviews to gauge sustained behavior change and overall well-
being attributable to our efforts.  

  
  
Budget  
 

Network Equipment         $13,640 
• (8) Engenius Indoor 

• Access Points 

• (7) Engenius Outdoor Access Points 

• (2) Cisco Switches 

• (1) 9U Network Mount 

Cabling           $16,900 
• Install Outdoor CAT6 

• Install Indoor CAT6 

• Install 9U Network Mount 

Network Design and Setup        $10,000 
• Network Configuration 

• Network Testing 

• Basic Staff Training 

• Documentation 

 
Total Project Cost          $40,540  

 
  
Funding Sources:           

• Funds Remaining from State of Pennsylvania Grant:      $17,500  

• Total of Matching Grant Donations Received:         $4,000  

  
Funding Requested:           $19,000  
  



Organization EIN Number:
23-1365330
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